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District Vision

Create a productive school culture for change that increases teacher effectiveness, improves
student proficiency, and builds public confidence.

District Mission

Teachers teaching. Students learning. Schools improving.
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Professional Learning

The term “professional learning” means a comprehensive, sustained, and intensive
approach to improving teachers’ and principals’ effectiveness in raising student
achievement. —Learning Forward

WCSD promotes the tenets of life-long learning for all of its employees. WCSD encourages and
expects all employees to engage in professional learning opportunities and develop themselves
accordingly by keeping current with trends, research, and best practices in their respective
fields. The district will facilitate seven professional learning days throughout the year based on
district-identified needs and/or goals. All staff members are expected to attend. Ongoing
professional learning will be embedded, school-based, and differentiated with respect to the
topics relevant to instruction, or other specific areas, identified through a variety of needs
assessments, formative teacher observations, peer observations, self-assessments, etc.

WCSD will implement a professional learning program aligned with the Learning Forward
Standards for Professional Learning and adopts the following beliefs regarding the link between

professional learning and student learning as put forth by Learning Forward.

1. When professional learning is high-quality, it has greater potential to change what
educators know, are able to do, and believe.

2. When educators’ knowledge, skills, and dispositions change, they have a broader
repertoire of effective strategies to use to adapt their practices to meet performance

expectations and student learning needs.

3. When educator practice improves, students have a greater likelihood of achieving
results.

4. When student results improve, the cycle repeats for continuous improvement.
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Standards for High-Quality Growth in Growth in

Professional Professional Educator Educator
Learning Learning Knowledge, Practice
for Educators Skills, and
Beliefs

standards.learningforward.org

WCSD Vision and Mission for Professional Learning

Vision: Excellent teaching and learning every day.

Improvements

* in Outcomes

for Each
Student

Mission: WCSD seeks to make professional learning NOT be an additional “thing” that
educators have to do, but instead serve as the means through which educators

get things done.
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Standards for Professional Learning

Standards for Professional Learning

Professional learning results in equitable and excellent outcomes for all students when educators ...

EQUITY PRACTICES
... understand their students' historical, cultural, and societal contexts, embrace student assets through
instruction, and foster relationships with students, families, and communities.

CURRICULUM, ASSESSMENT, AND INSTRUCTION
... prioritize high-quality curriculum and instructional materials for students, assess student learning,
and understand curriculum and implement through instruction.

PROFESSIONAL EXPERTISE
... apply standards and research to their work, develop the expertise essential to their roles, and prioritize
coherence and alignment in their learning.

Professional learning resuits in equitable and excellent outcomes for all students when educators ...

EQUITY DRIVERS
... prioritize equity in professional learning practices, identify and address their own biases and beliefs,
and collaborate with diverse colleagues.

EVIDENCE
... create expectations and build capacity for use of evidence, leverage evidence, data, and research from multiple
sources to plan educator learning, and measure and report the impact of professional learning.

LEARNING DESIGNS
... set relevant and contextualized learning goals, ground their work in research and theories about leaming,
and implement evidence-based learning designs.

IMPLEMENTATION
... understand and apply research on change management, engage in feedback processes, and implement
and sustain professional learning.

£
z
3
-
3
3]
z
2
g

Professional learning results in equitable and excellent outcomes for all students when educators ...

EQUITY FOUNDATIONS
... establish expectations for equity, create structures to ensure equitable access to learning, and sustain a culture
of support for all staff.

CULTURE OF COLLABORATIVE INQUIRY
.. engage in continuous improvement, build collaboration skills and capacity, and share responsibility
for improving learning for all students.

LEADERSHIP

... establish a compelling and inclusive vision for professional learning, sustain coherent support to build educator
capacity, and advocate for professional learning by sharing the importance and evidence of impact

of professional learning.

RESOURCES
... allocate resources for professional learning, prioritize equity in their resource decisions, and monitor the use
and impact of resource investments.
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Reflection on Previous PL Opportunities

Focus on High Quality Instructional Materials and Professional Learning

For the 2026—-2027 school year, Walthall County School District (WCSD) will continue to
prioritize the implementation of high-quality instructional materials aligned with the Mississippi
College- and Career-Readiness Standards (MS-CCRS). The district’s instructional focus includes
consistent implementation of adopted curricula, standards-aligned instruction, effective use of
student data, and ongoing professional learning and coaching support. Through these efforts,
WCSD seeks to strengthen instructional practices, increase student engagement and rigor, and
improve student achievement across all schools.

Science

For the 2026—2027 school year, WCSD will utilize STEMscopes in grades 4-8 and McGraw Hill
for Biology. Science instruction will remain aligned with the MS-CCRS for Science and wili
emphasize inquiry-based learning, scientific reasoning, investigation, application, and student
discourse. STEMscopes supports a constructivist approach to learning through the 5E
instructional model—Engage, Explore, Explain, Elaborate, and Evaluate—allowing students to
develop conceptual understanding through active engagement with scientific content and
practices.

WCSD will continue to support science teachers through professional learning, instructional
coaching, collaborative planning, and the analysis of student performance data. Particular
attention will be given to curriculum implementation and alignment between standards,
instruction, and assessment. The district will continue monitoring current science performance
as part of its established student outcome goals and will use ongoing assessment data to
identify areas requiring additional instructional support.

Mathematics

For the 2026—2027 school year, WCSD will implement McGraw Hill Reveal Math as its
mathematics curriculum. Reveal Math provides standards-aligned instruction designed to
strengthen conceptual understanding, procedural fluency, mathematical reasoning, problem
solving, and application. The curriculum provides opportunities for students to engage in
productive struggle, mathematical discourse, multiple problem-solving strategies, and
meaningful application of mathematical concepts.

The transition to Reveal Math represents an opportunity to build upon the district's previous
work surrounding curriculum implementation and mathematics instruction. Professional
learning and instructional coaching will focus on supporting teachers in understanding the
structure and components of Reveal Math, effectively planning standards-aligned lessons,
utilizing embedded resources, differentiating instruction based on student needs, and
maintaining appropriate levels of instructional rigor.
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During the 2026—2027 school year, the district will continue to monitor mathematics
achievement through state assessment results, benchmark assessments, classroom data, and
other measures of student progress. Data analysis will be used to determine the effectiveness of
curriculum implementation and identify standards and student groups requiring targeted
instructional support.

English Language Arts

For the 2026-2027 school year, WCSD will utilize Savvas myView Literacy and myPerspectives
for English Language Arts instruction. These resources provide a vertically aligned approach to
literacy instruction that emphasizes foundational skills, reading comprehension, vocabulary
development, writing, language, research, and evidence-based analysis of increasingly complex
texts.

WCSD will continue its focus on strengthening literacy instruction across grade levels through
effective implementation of the adopted curriculum, standards alignment, professional
learning, collaborative planning, instructional coaching, and intentional use of student data.
Teachers will be expected to utilize the curriculum as the foundation for Tier | instruction while
responding to individual student needs through appropriate differentiation, intervention, and
enrichment.

During the 2026-2027 school year, the district will continue to monitor student performance
and curriculum implementation to determine areas of strength and opportunities for
improvement.

Districtwide Instructional Focus

Across science, mathematics, and English Language Arts, WCSD's work during the 2026-2027
school year will move beyond curriculum adoption to a continued focus on implementation
fidelity and instructional effectiveness. District and school leaders will monitor the degree to
which high-quality instructional materials are being used as intended while ensuring that
instruction remains responsive to student needs.

Professional learning communities, instructional coaching, classroom observations,
collaborative planning, assessment analysis, and ongoing professional development will provide
structures for continuous improvement. Student achievement data will be reviewed regularly to
evaluate progress toward district student outcome goals and to identify necessary instructional
adjustments. Through consistent implementation of high-quality instructional materials and
sustained support for teachers, WCSD will continue working to improve the quality and
consistency of Tier | instruction and increase academic outcomes for all students.
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Professional Learning Communities

As WCSD continues its focus on high-quality instructional materials and effective Tier |
instruction during the 2026—2027 school year, Professional Learning Communities (PLCs) will
remain a primary structure for supporting continuous instructional improvement. WCSD
educators participate in PLCs within individual schools and across the district, providing
opportunities for teachers, instructional support personnel, and administrators to learn
collaboratively and collectively address student and instructional needs.

PLCs will meet routinely in vertical and/or horizontal teams organized by grade level, content
area, subject, or professional role. The work of each PLC will be directly connected to identified
student needs, district and school improvement priorities, curriculum implementation, and
student outcome goals. Rather than functioning solely as planning meetings, PLCs will provide a
structured process through which educators analyze student learning, examine instructional
practices, identify areas of need, and determine appropriate instructional responses.

During the 2026—2027 school year, particular attention will be given to supporting effective
implementation of WCSD's adopted high-quality instructional materials, including STEMscopes
and McGraw Hill for science, McGraw Hill Reveal Math for mathematics, and Savvas myView
Literacy and myPerspectives for English Language Arts. PLCs will provide teachers with
opportunities to collaboratively examine standards, curriculum resources, student work,
assessment results, pacing, instructional rigor, intervention needs, and enrichment
opportunities.

Through sustained implementation of effective PLC practices, WCSD will continue to strengthen
collective teacher efficacy, instructional consistency, vertical alignment, and shared
responsibility for student achievement.

In-District and Externally Provided Professional Learning

WCSD utilizes both internal expertise and external partnerships to provide professional learning
that is responsive to district, school, educator, and student needs. Teachers, interventionists,
instructional coaches, school administrators, district administrators, and other personnel may
facilitate professional learning based on identified areas of expertise and instructional priorities.

The district also utilizes external professional learning opportunities through curriculum
providers, educational partners, the Mississippi Department of Education (MDE), and other
regional and state resources. During the 2026-2027 school year, external professional learning
will be strategically selected based on identified needs and its alignment with district priorities.
Particular emphasis will be placed on supporting implementation of adopted curricula,
strengthening standards-aligned Tier | instruction, responding to student data, providing
effective intervention and enrichment, and improving instructional practices across content
areas.
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Feedback and evidence of implementation will be used to evaluate the effectiveness of
professional learning opportunities. The district will consider participant feedback, classroom
implementation, student performance data, observation data, and identified instructional
needs when determining the continuation, modification, or expansion of professional learning
activities.

Instructional Coaching

Research on professional learning identifies coaching as an effective approach for supporting
educators as they develop and implement new instructional practices. Killion, Harrison, Bryan,
and Clifton (2012), in Coaching Matters, emphasize the importance of coaching as a component
of sustained professional learning. Similarly, Drago-Severson, Roy, and Frank (2015) identify
coaching as a learning design capable of supporting multiple areas of educator development.

Within WCSD, instructional coaching is designed to support educators in:

Building content and instructional knowledge;

Reinforcing understanding of effective instructional practices;

Developing and refining instructional skills;

Supporting lesson and unit planning;

Supporting effective curriculum implementation;

Strengthening alignment among standards, curriculum, instruction, and assessment; and
Using student data to inform instructional decisions.

Building upon the instructional coaching structures established in previous years, WCSD will
continue to utilize an instructional coaching team during the 2026-2027 school year. Coaching
resources will be aligned with district priorities and identified school and teacher needs in areas
that include:

ELA/Reading and Family Engagement

Mathematics and Technology Integration

Science and Social Studies

Special Education

English Learners and Community Engagement
Behavior and Multi-Tiered Systems of Support (MTSS)

Coaching will provide differentiated, job-embedded support based on educator and student
needs. Strategies may include classroom observation and feedback, demonstration/modeling,
collaborative planning, co-teaching, analysis of student work and assessment data, curriculum
implementation support, and targeted professional learning. The coaching process will
emphasize collaboration and reflection while building teachers' capacity to independently
implement effective instructional practices.
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Instructional coaches will maintain regular communication with school leaders regarding
patterns of instructional strengths, identified needs, implementation progress, and
opportunities for additional support. Coaches will also collaborate with district leadership and
the professional development coordinator to analyze observations and data, monitor progress,
and identify systemic professional learning needs.

Connecting Professional Learning to Student Outcomes

During the 2026—-2027 school year, WCSD will continue strengthening the connection among
curriculum, professional learning, instructional coaching, PLCs, classroom practice, and
student outcomes. Professional learning will not be viewed as an isolated activity but as part of
an ongoing cycle of continuous improvement.

Through PLCs, coaching, professional development, classroom observations, and analysis of
student performance data, WCSD will monitor both the implementation of high-quality
instructional materials and their impact on teaching and learning. District and school leaders
will use this information to identify areas requiring additional support, recognize effective
practices, adjust professional learning priorities, and allocate instructional resources
strategically.

This coordinated approach will support WCSD's continued efforts to strengthen Tier |
instruction, increase instructional consistency across classrooms and schools, build educator
capacity, and ultimately improve academic outcomes for all students.

PL Resources

Above other material resources, the allocation of time is a priority for effective professional
learning to occur in our schools. It is the one resource we all need, but no one can afford. To
address the issue of “time”, WCSD may utilize paraprofessionals and/or substitute teachers to
fill-in for regular teachers in general and/or special education classes in order to “buy” time and
enable these teachers to plan or learn together as a team/professional learning community.
WCSD will also utilize common planning time when possible to allow teachers who teach the
same students or who teach the same grade level, or same subject, to collaborate with each
other, share information, and plan for instruction. Internal coaches and/or external providers
may provide instructional/data/leadership coaching on a consultative basis throughout the year
and/or when needed.

In addition to embedded professional learning time, WCSD will set aside days throughout the
year that are focused on professional learning. These days may be school- or district- directed
based on identified needs, respectively. School and/or district personnel may facilitate these
professional learning days or educational consultants may assist when needed to offer focused
professional learning opportunities/consulting for which they have expertise.
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In some cases, school/district personnel may attend focused professional learning opportunities
out-of-district. WCSD personnel regularly participate in training opportunities offered by
agencies such as the Mississippi Department of Education (MDE), the Southern-Regional
Educational Service Agency (S-RESA), as well as other providers. WCSD expects personnel to
take interest in educational initiatives at the state and/or federal level and actively seek learning
opportunities that keep them well informed on the latest trends in research and best practices.
Additionally, WCSD is currently investigating funding resources needed to begin building a
professional learning library at each school that educators will utilize as part of their embedded
professional learning communities.
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District Profile

Name of District: Walthall County School District

Address: 814 Morse Ave. Tylertown, MS 39667
District Code: 7400
Superintendent: Dr. J. Bradley Brumfield

Demographics

WALTHALL COUNTY SCHOOL DISTRICT ENROLLMENT BY

DEMOGRAPHIC GROUP

2022 2023 2024 2025 2026

ALL ALL 1689 1684 1722 1699 1663
GENDER  FEMALE 851 858 882 882 864
MALE 838 826 840 817 799

RACE ALASKAN NATIVE OR NATIVE AMERICAN . ’ * 2 .
AS' AN * * * * *

BLACK OR AFRICAN AMERICAN 1048 1054 1072 951 947

HISPANIC OR LATINO 33 33 30 48 46

TWO OR MORE RACES 46 48 59 210 188

WHITE 553 538 548 482 475

Figure 5: District Enroliment by Demographic Group

College and Career Readiness 11" Grade ACT Scores

WALTHALL COUNTY SCHOOL DISTRICT JUNIOR ACT

17.5
157
15.2 15.5
2021 2022 2023 2024 2025 STATE2025
COMPOSITE

(MDE, 2021a, 2022a, 2023a, 2024a, 2025d)
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Literacy Based Promotion Act

DISTRICT LITERACY-BASED PROMOTION ACT (LBPA)
THIRD-GRADE READING ASSESSMENT

BINITIAL + RETEST % PASS  EINITIAL 9% PASS

83.7%
70.9% 74.8%
70.5% 59.1% 62.9%
2023 2024 2025

(MDE, 2023k, 20241, 2025k)

Personnel

DISTRICT CLASSROOM TEACHERS AND PER PUPIL RATIO
750 w2 [

TOTAL  wmELEMENTARYTEACHERS = SECONDARY TEACHERS  mK-12TEACHERS
{MDE, 2023p, 2024r, 2025t)

PERPUPIL RATIO
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EXPERIENCE BY PERCENTAGE OF TEACHERS

SCHOOL POVERTY 97.3% 98.0% 95.8%
LEVEL: HIGH

B TEACHING IN FIELD
EXPERIENCED

5.4%

WALTHALL COUNTY SCHOOL DISTRICT TEACHING STAFF

B PROVISIONAL 2.3%
2022 2024
(MDE, 2026f)
Note: MDE has not posted teacher experience data for 2025.
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State Accountability Information

S Re State Report Card 2024 - 2025

For more detailed information, please visit hitps:/msrc.mdek12.org.

. Mississippi

i
TEDUCATION

359 N West St PY
Jackson. MS 39201 P Dr. Lance Evans

School Accountability Grade Components

Mississippi's accountability system assigns “A" through “F" letter grades for schools and districts.
Grades are based on student achievement, student growth, student participation in testing, and other
academic measures.

Math

Measurements of student performance on the statewide math assessment.

Proficiency Growth Growth Lowest 25%

State 54.5% State 67.9% State 55.4%

English
Measurements of student performance on the statewide English language arts (ELA) assessment.
Proficiency Growth Growth Lowest 25%
State 47.6% State 62.1% State 54.8%

Other Measures
Other measurements of student performance that factor into the accountability grade.

US History Proficiency Science Proficiency College & Career Readiness
State 69.8% State 60.7% State 53.5%
Acceleration Graduation Rate English Learners

State 71.2% State 89.2% State 23.1%
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Needs Assessment

In the spring of 2026 WCSD conducted a Needs Assessment across the district using an
online survey tool. This survey tool focused on seven dimensions:
1. Federal Programs
Curriculum and Instruction
Parent, Family, and Community Engagement
School Climate and Culture
Technology
Preschool and Kindergarten
Professional Development

NownbkwnN

While development of this plan draws data from more than one of the domains, the
majority of focus is on the domains of Curriculum and Instruction and professional
development.

Student Achievement

In addition to state assessments, WCSD determines the success of children meeting
Mississippi's student academic achievement standards and monitors progress toward meeting
these standards by utilizing formative assessments, or assessments for learning, using a
screener in reading and math to monitor progress for grades K-12 (or through highest grade
level in which students are enrolled in state-tested HS courses) a minimum of three times per
year. Kindergarten through 3rd grade students are progress-monitored monthly using the early
literacy, reading, and math progress monitor. The district also provides science “testlets” for
grades 5, 8, and Biology | through AIM Science Assessments, available through our EZ
Assessment program (ELS Pathways to Proficiency).

Curriculum and Instruction

WCSD’ Instructional Management System describes the instructional model, strategies,
activities, and other efforts that the district takes to achieve instructional success. The
document outlines the district’s efforts to strategically link curriculum, instruction, and
assessment. Therefore, some integrated goals of the document are to a) describe the district’s
curriculum (competencies, objectives, standards, etc.), b) depict the district’s instructional
model, c) explain how various data sources are used to make data-based decisions, d) illustrate
a differentiated professional learning model for teachers, and e) outline related roles and
responsibilities of various stakeholders.

As described in the district Instructional Management System, district and school leaders
will ensure through teacher observation/evaluation that all educators are aligning their
instructional objectives and curricular resources to the applicable standards. All educators will
utilize the district pacing guides/units that are reviewed/revised annually, for planning their
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classroom lesson. A URL to the intra-district site is where pacing guides are maintained in the
Instructional Management System.

All educators will utilize instructional resources that align to the content area and
standards. Educators differentiated instruction through content, process, product, and learning
environment to better meet the needs of all learners. Grade/subject-level teams and/or
school-level leadership teams may aid in planning effective interventions for at-risk students.

Educators will assess students academically (formatively and summatively) and
behaviorally on a sequential and on-going basis. Formative academic assessments will be
conducted through teacher observations, pre-tests, quizzes, student self-assessments, and
computer-assisted adaptive. Formative behavioral assessments will be conducted through
teacher observations, student self-assessments and research-supported instruments (e.g.,
Student Risk Screening Scale (SRSS) and Student Internalizing Behavior Scale (SIBS)).

John Hattie, in his book Visible Learning: A Synthesis of Over 800 Meta-analyses Relating
to Achievement, quantified a common measure to clarify what makes an impact on student
learning and achievement. The measure he used is effect size. According to Hattie (2009), an
effect size of 0.2 or less indicates a low effect on student achievement, an effect size of 0.4
indicates a medium effect on student achievement, and an effect size of 0.6 or larger indicates a
high effect on student achievement. According to the updated effect sizes providing formative
evaluation had an effect size of 0.68 and classroom behavior had an effect size of 0.63. This
research clearly indicates that the processes outlined meet the criteria of having a high effect
size.

When students receive support at the secondary and/or tertiary tiers of the instructional
model, teachers will adhere to set procedures for progress monitoring. Educators will utilize
available software programs and/or online programs proven to effectively monitor student
progress and growth relative to the State Standards.

Professional Development

WCSD promotes the tenets of life-long learning for all employees. WCSD encourages and
expects all employees to engage in professional learning opportunities and develop themselves
accordingly by keeping current with trends, research, and best practices in their respective
fields. In addition to job-embedded, ongoing professional learning, the district will facilitate
professional learning days throughout the year based on district-identified needs and/or goals.
All staff members are expected to attend. Ongoing professional learning will be embedded,
school-based, and differentiated with respect to the topics relevant to instruction, or other
specific areas, identified through a variety of needs assessments, formative teacher
observations, peer observations, self-assessments, etc. Schedules/itineraries that include PL
topics, presenters, agenda, and other backup information for professional learning sessions are
kept on file at the WCSD Central Office.
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Scheduled Professional Learning Days

Rank Topic District/School
7/29/26  PLDay#1 District/School
7/30/26  PL Day #2 District
7/31/26  PLDay #3 District
8/3/26 PL Day #4 District/School
1/4/27 PL Day #5 District
2/15/27 PLDay#6 District/School
5/24/27  PLDay #7 School

WCSD will implement a professional learning program aligned with the Learning Forward
Standards for Professional Learning, 2022 and adopt the following beliefs regarding the link
between professional learning and student learning as put forth by Learning Forward.
(Previously identified on p. 5 of this document but restated for coherence here.)

1. When professional learning is standards-based, it has greater potential to change what
educators know, are able to do, and believe.

2. When educators’ knowledge, skills, and dispositions change, they have a broader repertoire
of effective strategies to use to adapt their practices to meet performance expectations and
student learning needs.

3. When educator practice improves, students have a greater likelihood of achieving results.
4. When student results improve, the cycle repeats for continuous improvement.

The district's professional learning opportunities for staff are in good-faith alignment
with Learning Forward's Standards for Professional Learning which are, in and of themselves,
evidence-based standards, but in particular, are supported by the research associated with the
learning designs standard. WCSD’s professional learning designs are supported by evidence of
effectiveness. Research on effective learning designs, in particular, effective adult-learning
scenarios, inform best practices of the learning designs standard. In the book Powerful Designs
for Professional Learning (2004), Lois Brown Easton identifies many effective learning designs
distilled from the research/literature and categorizes them by the purpose for which a system
would implement and/or utilize a particular design. More recently, the process map available in
Reach the Highest Standard in Professional Learning: Learning Designs (2015) by
Drago-Severson, Roy, and Frank indicates the purpose and characteristics of many professional
learning designs.
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Our district plan for professional learning also addresses the alignment between the PL
opportunities provided to educators and the standards for PL through consideration of the
interconnectivity of the standards. Rigorous content for each learner, transformational
processes, and conditions for success, when ALL are addressed, work together to create an
effective professional learning system.

Characteristics of our PL plan include: 1) alignment to best-practice instructional
strategies to the Mississippi College- and Career-Ready Standards, 2) training on analyzing
assessment data for student progress monitoring and the RTI process, 3) provide technology
integration training in the classroom, 4) classroom management and procedure, 5) training for
small/flexible grouping strategies (i.e., differentiated instruction), 6) provide coaching for
principals and teachers in observing, evaluating and implementing best practice instructional
strategies in the classroom, and 7) support for implementation of new curricula/tools.

The district and each school have a Leadership Team that provides input into the
professional development plan. Professional development participation is monitored and
evaluated through the use of participant evaluation and feedback forms. Changes in practice as
a result of professional learning is measured through pre- and post- teacher
observations/evaluation and through reviewing continuous short-cycle data such as reading and
math progress-monitoring data, longer-cycle data from universal screening, as well as lagging
data such as state assessment results.
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In the Spring 2026 needs assessment survey, teachers were asked to rank various professional
learning topics based on their needs. Results are shown in the image below:

PROFESSIONAL DEVELOPMENT
Rank your top ten choices for professional development topics.

Rank
Classroom Management - ‘ #1
My specific content area , #2
Staff/Student Mental Health and Wellbeing 7 #3
Differentiated Instruction .~~~ ... 3
Conflict resolution #5
Reading for at risk students , #6
Using technology to enhance instruction #7
Successful inclusion strategies #8
Depthof Knowledge N | .
Developing quality assessments o E o #10
Mississippi College and Career Readiness Standards #11
Interpreting and analyzing studentdgta = #12
Response to Intervention (RTI/MTSS) #13
Writing strategies #14
Teaching and understanding students in poverty #15
Culture sensitivity #16
English Learners (ELs) 7 7 S #17
Teaching and understanding homeless students #18
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Teacher Evaluation Data

Professional Growth System

The following data is aggregated from the Professional Growth System Rubric. According to this

district-wide data, the following standards are where the greatest opportunities for

improvement exist (based on 24-25 evaluator submissions). Data from the previous school year
(25-26) will also be aggregated and taken into consideration for making adjustments to the
proposed professional learning opportunities during the current school year.

Standard Average Lowest
Rating Areas

1. Lessons are aligned to standards and represent a coherent sequence of 3.37

learning.

2. Lessons have high levels of learning for all students 3.14 X

3. The teacher assists students in taking responsibility for learning and 3.39

monitors student learning.

4. The teacher provides multiple ways for students to make meaning of 3.32 X

content.

5. The teacher manages a learning-focused classroom community 3.32 X

6. The teacher manages classroom space, time, and resources (including 3.37

technology when appropriate) effectively for student learning.

7. The teacher creates and maintains a classroom of respect for all students. 3.51

8. The teacher engages in professional learning. 3.32 X

9. The teacher establishes and maintains effective communication with 3.43

families/guardians.
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Student and Professional Learning Goals
WCSD establishes the following professional learning goals for the 2026-2027 school year.

Student Learning Goals

Position Type

Aligned Professional Learning Goals

Academic Proficiency

¢ Achieve a student proficiency level of 50% or
greater in ELA and Mathematics in all state-assessed
grades.

¢ Achieve a student proficiency level of 60% or
greater in Grades 5 and 8 Science and Biology.

Academic Growth

* Increase growth on state assessments in Reading
ALL, Mathematics ALL, Reading Lowest 25% (LP), and
Mathematics Lowest 25% (LP) by 5 percentage points
each.

* Monitor formative, benchmark, and summative
assessment data throughout the year to determine
progress toward district student outcome goals and
identify students requiring additional support or
enrichment.

Teachers and
instructional
Support
Personnel

PL Goal 1 — Data-Informed Instruction

PL Goal 2 - HQIM and Tier | Instruction

PL Goal 3 — Differentiation,
Intervention, and Enrichment

PL Goal 4 — Collaborative Professional
Practice

The student proficiency and growth goals identified
above will serve as primary measures of district and
school instructional effectiveness. Progress toward
these goals will be monitored throughout the
2026-2027 school year and used to identify
instructional and professional learning priorities.

District and
School
Administrators,
Instructional
Coaches, and
Other
Instructional
Leaders

PL Goal 1 — Data-Informed Instruction

PL Goal 2 - HQIM and Tier | Instruction

PL Goal 3 — Differentiation,
Intervention, and Enrichment

PL Goal 4 — Collaborative Professional
Practice

PL Goal 5 - Instructional Leadership
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Alignment of Professional Learning to Student Outcomes

WCSD’s Professional Learning Plan is intentionally aligned with the district’s
student outcome goals. Professional learning will focus on developing the
knowledge, skills, practices, and leadership capacity necessary to improve Tier |
instruction and accelerate student achievement. Student performance data will be
reviewed throughout the 2026—2027 school year to determine progress toward
established proficiency and growth targets and to identify areas requiring
additional professional learning, coaching, intervention, or instructional support.

This alignment establishes a direct connection between student needs,
professional learning priorities, educator practice, and student outcomes. As data
are collected and analyzed, WCSD will adjust professional learning activities and
supports to address identified needs and promote continuous improvement.

Assessment and Evaluation of the Professional Learning Plan

WCSD will engage in ongoing assessment and evaluation of the district’s Professional Learning
Plan (PLP) throughout the 2026-2027 school year to determine the effectiveness of professional
learning activities and their impact on educator practice and student outcomes. Evaluation will
be viewed as a continuous process rather than an end-of-year activity, allowing district and
school leaders to make timely adjustments to professional learning based on emerging needs
and evidence of implementation.

The district will collect and review multiple sources of quantitative and qualitative data to
evaluate the effectiveness of professional learning. Student performance data from formative,
benchmark, and summative assessments will be analyzed to determine progress toward district
and school student outcome goals and to identify areas in which additional instructional
support or professional learning may be needed. Particular attention will be given to the
relationship among professional learning, implementation of adopted high-quality instructional
materials, instructional practices, and student achievement.

WCSD will also monitor evidence of implementation through classroom observations,
instructional coaching interactions, Professional Learning Communities (PLCs), collaborative
planning, student work, curriculum implementation data, and other available instructional
evidence. These data will assist district and school leaders in determining whether professional
learning is resulting in changes in educators’ knowledge, skills, instructional practices, and
implementation of district expectations.
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Participants in district-provided professional learning will have opportunities to provide
feedback regarding the relevance, quality, applicability, and effectiveness of professional
learning activities. Feedback will be reviewed by appropriate district and school-level personnel
in a timely manner. Identified strengths and recommendations for improvement will be
considered when planning subsequent professional learning opportunities. When appropriate,
professional learning may be continued, modified, expanded, or discontinued based on
participant feedback, evidence of implementation, student performance data, and identified
district or school needs.

Instructional coaches, school administrators, district administrators, and other instructional
support personnel will contribute to the evaluation process by identifying patterns of strengths
and needs observed across classrooms, grade levels, content areas, and schools. This
information will be used to determine where additional coaching, collaborative planning,
curriculum support, or targeted professional learning is warranted.

During the spring of 2027, WCSD will administer a professional learning needs and effectiveness
survey to certified educators. The survey will provide educators with an opportunity to evaluate
professional learning provided during the 2026-2027 school year and identify areas in which
additional support or professional learning is needed for the upcoming school year. District and
school leadership teams will analyze survey results alongside student achievement data,
implementation evidence, professional learning feedback, coaching data, and identified school
improvement needs.

Findings from the annual evaluation process will be used to inform development and
refinement of the district’s Professional Learning Plan for the 2027-2028 school year. Schools
will likewise use relevant findings to strengthen school-level professional learning, PLC priorities,
instructional coaching, and improvement planning.

Through this ongoing cycle of planning, implementation, monitoring, evaluation, and
refinement, WCSD will work to ensure that professional learning is purposeful, responsive to
identified needs, aligned with district priorities, and ultimately focused on improving the quality
of instruction and academic outcomes for all students.

Analysis

Assessment )
\ Action
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Professional Development Goals & Activities

Professional Learning (PL) Goals

differentiated, standards-aligned
instruction and appropriate intervention
and enrichment that address the
academic and behavioral needs of all
learners.

Special Education Teachers,
English Learner Teachers,
Instructional Leaders

English Learner data, student achievement
data, observations, PLC evidence

PL Goal 2026-2027 Professional Learning Goal Identified Group Rationale/Sources of Evidence LF PL Std(s)*

1 Strengthen educators’ capacity to analyze | All Teachers, Instructional State and district assessment data, RC, TP, CS
and use student data to plan instruction, Leaders benchmark/formative data, PLC evidence,
differentiate support, monitor student observation data, student work,
progress, and make timely instructional professional learning needs data
decisions.

2 Increase instructional effectiveness and ELA, Mathematics, and Science | Student achievement data, classroom RC, TP, CS
strengthen Tier | instruction through Teachers; Instructional Leaders | observations, curriculum implementation
consistent, standards-aligned evidence, instructional walk data, coaching
implementation of WCSD’s adopted data, teacher feedback
high-quality instructional materials in ELA,
mathematics, and science. ‘

3 Build educator capacity to provide All Teachers, Interventionists, MTSS data, intervention data, IEP data, RC, TP, CS
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4 Strengthen collaborative professional All Teachers, Instructional PLC documentation, coaching data, TP, CS
practice through effective PLCs, Coaches, Instructional Leaders | observation evidence, professional learning
instructional coaching, observation, feedback, educator needs assessments
feedback, reflection, and opportunities
for educators to learn from one another.

5 Increase the effectiveness of instructional | Principals, Assistant Principals, | Leadership team data, classroom RC, TP, CS
leadership by strengthening leaders’ Instructional Coaches, District observation trends, student achievement
capacity to monitor curriculum Instructional Leaders data, curriculum implementation evidence,
implementation, provide actionable professional learning surveys, school
feedback, facilitate data-driven improvement priorities
improvement, and support high-quality
instruction.

* LF PL Standards: RC = Rigorous Content for Each Learner; TP = Transformational Processes; CS = Conditions for Success
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Professional Learning Activities, Implementation, and Evaluation

decision making.

Analysis of state, benchmark,
formative, and classroom
assessment datae Student work
analysise MTSS
progress-monitoring training and
supporte Instructional coaching
focused on data-informed
planninge Training on identifying
standards and student groups
requiring additional supporte
School and district data review
meetings

PL 2026-2027 Goal | Identified Group | Planned Activities and Supports Timeline Measures/Evidence of Effectiveness

Goal

1 Strengthen All Teachers, ¢ Data-focused PLCs and Ongoing, with formal data | ¢ PLC agendas, minutes, and
educators’ Instructional collaborative planninge reviews following each data-analysis documentatione
capacity to Leaders Beginning-, middle-, and benchmark/assessment Evidence of instructional adjustments
analyze and use end-of-year data analysise window based on datae Lesson and
student data for Training/support for district intervention planse Student
instructional assessment and data platformse progress-monitoring datae

Benchmark/formative assessment
growthe State assessment trendse
Classroom observation evidencee
Teacher feedback and professional
learning surveys
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Increase
instructional
effectiveness and
strengthen Tier |
instruction
through
implementation
of adopted
HQIM.

ELA,
Mathematics,
and Science
Teachers;
Instructional
Leaders

 Savvas myView Literacy and
myPerspectives implementation
support® McGraw Hill Reveal
Math implementation supporte
STEMscopes Grades 4-8
implementation supporte
McGraw Hill Biology
implementation supporte
Content-specific instructional
coachinge Curriculum-aligned
collaborative planning and PLCse
ELA/literacy, mathematics, and
science instructional walkse
Standards alignment and
instructional rigor traininge
Curriculum pacing and
assessment alighmente Modeling,
co-planning, and co-teachinge
Peer observations and sharing of
effective instructional practices

Ongoing throughout
2026-2027, with
intensified support during
curriculum implementation
and identified areas of
need

* HQIM implementation evidencee
Classroom observation and
instructional walk datae Curriculum
pacing and alignment evidencee
Coaching documentation and
implementation follow-upe PLC and
collaborative planning artifactse
Student work samplese Formative and
benchmark assessment resultse State
assessment performance and growthe
Teacher feedback regarding curriculum
implementation
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Build educator
capacity to
differentiate
instruction and
provide effective
intervention,
enrichment, and
support for all
learners.

All Teachers,
Interventionists,
Special Education
Teachers, EL
Teachers,
Instructional
Leaders

o MTSS professional learning and
coachinge Special Education/IEP
instructional supporte English
Learner instructional coaching
and professional learninge
Intervention and
progress-monitoring supporte
Differentiation within adopted
HQIMe Behavior/MTSS coaching
and supporte Collaborative
planning among general
education, special education,
intervention, and EL personnele
Training on accommodations,
modifications, scaffolding, and
accessibilitye Analysis of
subgroup and individual student
performance

Ongoing based on student
needs and
progress-monitoring cycles

¢ MTSS documentation and
progress-monitoring datae
Intervention effectiveness datae IEP
progress and implementation
evidencee EL student progress datae
Evidence of differentiation and
scaffolding during observationse
Subgroup achievement and growth
trendse Student work and assessment
datae Reduction in the nhumber of
students requiring increasingly
intensive support, when appropriatee
Teacher and instructional coach
feedback
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Strengthen
collaborative
professional
practice through
PLCs, coaching,
observation,
feedback, and
reflection.

All Teachers,
Instructional
Coaches,
Instructional
Leaders

 School- and district-level PLCse
Job-embedded instructional
coachinge Collaborative
planninge Demonstration/model
lessonse Co-planning and
co-teachinge Peer observations
and learning walkse
Content-specific instructional
walkse Observation, feedback,
and reflection cyclese
Professional learning based on
identified patterns of
instructional neede Sharing of
effective practices within and
across schools

Ongoing throughout
20262027

® PLC participation and
documentatione Coaching logs and
coaching-cycle completione Evidence
of implementation following
coaching/feedbacke Classrcom
observation trendse Peer observation
and learning-walk reflectionse
Professional learning feedbacke
Teacher self-reflection and
needs-assessment datae Evidence of
increased consistency of instructional
practices across classrooms
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Increase the Principals, « District Leadership Team Monthly and ongoing ¢ Leadership meeting agendas and
effectiveness of Assistant meetingse Instructional throughout 2026-2027 action stepse Evidence of
instructional Principals, leadership professional learninge follow-through on identified

leaders in Instructional Calibration of classroom instructional prioritiese Observation
supporting and Coaches, District | observations and instructional and feedback datae Increased
monitoring Instructional feedbacke Training/support for consistency in observation/feedback
high-quality Leaders monitoring HQIM practicese HQIM implementation
teaching and implementatione Collaborative monitoring datae School improvement
learning. review of student achievement progress-monitoring evidencee

and instructional datae School
improvement progress
monitoringe Leadership learning
walkse Coaching and feedback for
instructional leaderse Leadership
book study and/or professional
text study aligned with district
prioritiese identification and
response to systemic professional
learning needs

Student achievement and growth
trendse Leadership reflection and
professional learning feedbacke
Evidence that identified instructional
needs result in targeted professional
learning or coaching

Implementation and Evaluation

WCSD will monitor implementation of the Professional Learning Plan throughout the 2026-2027 school year using multiple measures of effectiveness. Evidence
will include measures of educator participation and perception, changes in professional knowledge and instructional practice, implementation of high-quality
instructional materials, and student learning outcomes. No single measure will be used to determine the effectiveness of professional learning.

District and school leadership teams will periodically review available evidence to determine whether professional learning activities are producing the intended
changes in instructional practice and student learning. Findings will be used to continue effective practices, provide additional support where needed, modify
professional learning activities, and identify emerging priorities.
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This process establishes a continuous improvement cycle in which student and instructional data identify professional learning needs; professional learning and
coaching support implementation; implementation is monitored through evidence of practice; and resulting student outcomes inform subsequent

professional learning decisions. Findings from this process will also inform development of the district's Professional Learning Plan for the 2027-2028 school
year.
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